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Informative Speech 
1. [bookmark: _GoBack]Person
2. Indra Nooyi 
3. To inform the audience about the leadership qualities of Indra Nooyi 
4. Topical 
Outline
Introduction
I. Attention grabber: Indra Nooyi is an Indian-American business leader and the former chief executive officer and chairperson of Pepsi Company. 
II. Thesis: Indra Nooyi possesses several leadership qualities that can be emulated by aspiring business leaders. 
Body
I. Effective communication 
a. Indra Nooyi listed communication skills to be among the five C’s of effective leadership (Spiridigliozzi, 2018). 
b. Effective communication skills ensures that a leader has courage, confidence, and competence. 
c. Leaders should undergo training on effective communication skills to improve their interactions with stakeholders (Spiridigliozzi, 2018). 
II. Visionary 
a. Indra Nooyi has always indicated that it is important to have a mission (Kamboj, 2014). 
b. A vision helps a leader to perform with a purpose 
c. With her vision, Indra Nooyi created new products for Pepsi Company (Kamboj, 2014). 
III. Courageous 
a. According to Indra Nooyi, courage is about making risky decisions (Decosterd, 2013). 
b. Indra Nooyi’s courage contributed to the growth of Pepsi Company
IV. Listening skills 
a. Indra Nooyi indicated that leaders should listen more than they speak (Spiridigliozzi, 2018). 
b. A leader that listens learns to follow, and as such, improving significantly
V. Relationship building 
a. Indra Nooyi wrote blog posts every week to maintain positive relationships with her employees (Kamboj, 2014). 
b. Indra Nooyi wrote letters to her workers’ parents to thank them for their children. 
c. Employees are motivated to work hard when they have strong and positive relationships with their leaders. 
Conclusion
I. Summary of Points: Indra Nooyi possesses different leadership qualities including effective communication having a vision, courage, effective listening skills, and relationship building skills
II. Closing statement: The leadership qualities of Indra Nooyi are ones that can be emulated by aspiring leaders 
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